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Integrated coastal zone Management (ICZM)
Integrated maritime Policy (IMP)

No policy, no regulation
SECTORAL 
POLICIES

IMPSome regulation

From nothing to maritime policies

Intensity of integration
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LANDSEA

Coastal  zones: key component for IMP/Blue Economy
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Many drivers out of the coastal zone...
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What has changed?

Growing awareness
of maritime issues

More and more people live close to the sea
More and more activities extend to maritime zones
Energy, minerals, farming, networks, leisure… 

No globalisation without maritime activities…
Cheap and safe transport, internet… 

Change is global, the Ocean is central 
New threats (climate, biodiversity), new risks, new hopes…

Maritime issues are now global issues
Need to address them in a strategic way, through policies

Open and deep Ocean is now accessible…
As well as Ocean resources
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Many but not coordinated policies

Maritime transport and ports

Oil and Gas

Fisheries and aquaculture

Shipbuilding

Yachting and leisure

Tourism and cruises

Marine energy and networks

Planning and infrastructures

Telecoms (cables)

Desalination, etc. En
vi

ro
nm

en
t a

nd
 ri

sk
s

N
at

ur
al

 re
so

ur
ce

s

D
ef

en
ce

 a
nd

 s
ec

ur
ity

In
te

rn
at

io
na

l

R
es

ea
rc

h 
an

d 
in

no
va

tio
n

C
ou

nt
ry

 P
la

nn
in

g

Sectoral policies Cross-cutting policies

NB: Many sectoral maritime policies are just regulatory frameworks. Policy is mainly a 
regulatory response to private initiatives. No vision.
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Maritime transport and ports

Oil and gas
Fisheries and aquaculture

Shipbuilding and repair
Yachting, boating, recreation

Maritime and coastal tourism, cruises
Marine renewable energy, networks

Planning and infrastructures
Telecommunications, cables

Desalination, etc.

Blue Growth
 Develop potential
 Enhance synergies
 Reduce conflicts

Objectives
• More jobs and 

value
• Sustainability

Sectoral
policies

Transversal 
policies

Existing
policies

Added value of the integrated maritime policy
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 Launched in 2007  
« Blue Book »

 IMP provides a more coherent approach to maritime affairs, with increased 
coordination between different policy areas - so time & money are saved

 Seeks to coordinate, not to replace policies on maritime sectors.

 Main priorities:

 Blue Growth

 Marine and maritime knowledge

 Integrated Maritime Surveillance

 Maritime Spatial Planning

 Sea-Basin strategies

 Guidelines for an Integrated Approach to Maritime Policy COM (2008)395 

« The guidelines…are not in any way meant to call on Member States to adopt any single system of 
maritime governance. They are designed to encourage them to draw up their own national integrated 
maritime policies, in close collaboration with their maritime stakeholders, and to enhance and 
facilitate cooperation at all levels of maritime governance, including at European level. »

Framework: the EU Integrated Maritime Policy (IMP)

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52008DC0395&from=EN
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Integrated Maritime Policy  : a general trend… 
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All major maritime powers
have defined their maritime 

policy, most of them are fully
integrated policies

Key elements
• A vision 
• Governance scheme
• Implementation set ups
• Monitoring & evaluation process
• Revision processs
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Examples of IMP implementation
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Integrated Coastal Zone Management 
 projects in the Mediterranean Sea  :

Coastal Area Management Project (CAMP) project map

 in the Black Sea : 
 Local projects: Gelendzhik- RU, Akçakoca-TR or  Tskaltsminda-G

 At national level: National Law (RO) 

 An advisory group within Black Sea Commission to develop Common Methodologies for Integrated Coastal Zone Management

 Guideline on IZCM in the Black Sea (BSC)

Maritime Spatial Planning implementation
 at national level (2014/089 EC MSP directive) for EU MS

 Malta, Belgium

 at transboundary level: MARSPLAN EU funded project (Romania and Bulgaria)

 at regional level: Baltic 
 BALTIC SEA BROAD-SCALE MARITIME SPATIAL PLANNING (MSP) PRINCIPLES 

 REGIONAL BALTIC MSP ROADMAP 2013-2020 

 HELCOM-VASAB MSP Working Group

Marine Protected Areas 
 Protection but also sustainable use for existing activities (artisanal fisheries ) and emerging ones (marine 

renewable energies – specific objectives to be included in MSP

http://www.blacksea-commission.org/Downloads/Black_Sea_ICZM_Guideline/Black_Sea_ICZM_Guideline.pdf
https://issuu.com/planningauthority/docs/sped_approved_doc__1_
https://www.health.belgium.be/sites/default/files/uploads/fields/fpshealth_theme_file/19094275/Summary%20Marine%20Spatial%20Plan.pdf
http://www.helcom.fi/Documents/HELCOM%20at%20work/Groups/MSP/HELCOM-VASAB%20MSP%20Principles.pdf
http://www.helcom.fi/Documents/HELCOM%20at%20work/Groups/MSP/Regional%20Baltic%20MSP%20Roadmap%202013-2020.pdf
http://www.helcom.fi/helcom-at-work/groups/helcom-vasab-maritime-spatial-planning-working-group
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Nested  plans and governance for IMP implementation 
already in the national law (France) 
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Assembly of
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Assembly of
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Local project
Local strategic
plan
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Examples of IMP implementation: governance
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National level : 
France
A dedicated interministerial organisation for the IMP set in the 90s -
Secrétariat Général de la Mer 
Under Prime Minister` direct authority – in charge of policy coordination and decision preparation 
Comité interministériel de la mer: Ministerial council chaired by the Prime Minister 

Regional or sub regional  Level 

• Union for the Mediterranean and BE economy ministerial meetings 

• WEST MED INITIATIVE and governance based on 5 EU+5 non-EU countries dialogue

• Atlantic action plan and stakeholder platform
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Examples of IMP Implementation: shared tools 
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Maritime surveillance: Common Information Sharing Environment (CISE) developed 
jointly by the European Commission and EU/EEA Member States

Knowledge and data sharing: European Marine Observation and Data Network
(EMODNET)
http://www.emodnet.eu

http://www.emodnet.eu/
http://www.emodnet.eu/
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Blue Economy

How to develop the maritime potential of the ocean, seas
and coasts?
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Blue Economy: General Overview of its components 
economic activities but not only!
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Policy-driven maritime 
activities

Market-driven maritime 
activities

Products 
and 

services

Regulation, 
management, 
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…

produce Innovation, 
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BE: where are the GVA and jobs?
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Natural
Capital 

Financial capital

Maritime Economic Activities value 
chain

Workforce, supplies, services

Non-market activities value chain

ROI

Taxes, fees, cost of 
common services…

Cost of work
and supplies

Contribution to 
management and 
increase of  
maritime capital

Local 

External

Local 

External

Jobs, non-market value

U
sed

internally

Value     exported

Jobs, market value

Goods and 
services for 
market
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Improve 
investment 
conditions

Improve 
valorization of 

maritime capital 
(resources, space, 

skills, infra & 
services…)

Increase local 
return: jobs, 

value

Improve local 
use of added 

value

Improve 
regulation 

surveillance, monitoring, 
control

Develop 
maritime capital: 

knowledge, skills, 
infra & services… Develop new 

MEAs based on 
existing capital

Develop new 
maritime 
actviities

Increase 
value 

produced

Increase 
local ROI

Attract 
investments

Improve 
environmental 
sustainability

Develop common 
services (and jobs)

Improve 
governance 

and 
coordination
Reduce conflicts, 

risks, 
uncertainties. 

Increase synergies

Potential benefits of Blue Economy
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Ship
design

Ship
building

Cruise 
marketing

Supply and 
fuel

Ship operation
Accommodation

Call port 
services

Call 
expenses

Transport 
and services 
in home port

Large cruises

Local 
share
of the 
value?

Ship
design

Ship
building

Cruise 
marketing

Supply and 
fuel

Ship operation
Accommodation Call port 

services
Call 

expenses

Transport 
and services 
in home port

Local and regional
share of the value?

Small cruises

Create value… in the region
Example of cruise tourism
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Examples the Blue Economy benefits
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Examples – Fishing, leisure and tourism
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Examples – Sharing assets and space for innovation

Integrated Renewable Energy and Desalination 
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Examples - A range of financing mechanisms

Public Funding – Fostering regional coordination

Policy mechanisms – Leveraging from private sector

Cascading Funding through Clusters Networks

Blending public/private financing to foster innovation
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Thank you
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